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	MANSFIELD HOMES LTD UPDATE


1.
SUMMARY
1.1
This report provides an update to Members on Mansfield Homes Ltd, the Council’s housing development company.  The last update report on the company was presented to Council on 20 November 2018.

1.2
This is not a key decision.
2.
RECOMMENDATIONS
That the Deputy Mayor and Portfolio Holder for Transformation and Digital by Design recommends to Council

(i)
That the update on Mansfield Homes Ltd is noted.
3.
BACKGROUND
3.1
At the Council meeting held on 17 July 2018 it was agreed that the Council receives three reports a year in respect of Mansfield Homes Ltd.  This is the third update Council has received following on from the updates provided on 17 July 2018 and 20 November 2018.
3.2
Members will be aware from previous reports that the company is developing land at The Park in Mansfield.  The development is known as Wildflower Rise and the contractor is Willmott Dixon Construction.
3.3
The development is progressing well and is within budget and programme.  The show home is due to be completed in May 2019.  The whole development is due to complete in September 2019.  
3.4
The estate agent, Burchell Edwards, launched the scheme on their website on Boxing Day and held a brochure launch on 19 January in their office.  Five people attended and are interested in the development.  Burchell Edwards will continue to target people with their mailshots and are also using social media to promote the scheme.  The development is also on Rightmove and Zoopla.  Officers are considering with Willmott Dixon Construction how the development site can be made safe for people to look at the development to then encourage the reservation of plots.
3.5
Mansfield Homes will also start to advertise the development through Facebook and Twitter and its website when it is shortly launched.

3.6
The contractor is committed to achieving Social Return on Investment (SROI) and has set a target of 10% of the contract value and employs a Community Manager to deliver this.  The social value target amounts to £788,555.  SROI is a measurement that helps to quantify in monetary terms the social value that is being created. There are several indicators that they measure which are themed around:

· More local people in employment
· Improved skills for local people

· Improved employability of young people

· Improving staff wellbeing

3.7
A selection of indicators under those themes is shown below:

More local people in employment
· Number of local people (FTE) employed on contract for one year or the whole duration of the contract.  Currently there are two employed against a target of four people.  The SROI is calculated as £56,246.

Improved skills for local people

· Local schools and college visits e.g. delivering careers talks, curriculum support, literacy support, safety talks.  Currently 15 staff hours have been delivered against a target of 2,000 staff hours.  The SROI has been calculated as £216.45.  As part of this, the contractor has delivered their Mental Health in Construction workshops to over 50 students so far, and planned another 2 full days of sessions in February.
· The number of apprenticeships on the contract that have either been completed during the year or that will be supported by Willmott’s to completion in the following years.  Currently Willmott’s have supported their supply chain in 221 weeks of apprentices on this site against a target of 150.  The SROI is calculated as £35,456.44.

Improved employability of young people

· Number of hours dedicated to support young people (under 24 years old) into work e.g. CV advice, mock interviews, career guidance.  Currently 22 hours have been achieved against a target of 2,600 hours.  The SROI is calculated as £2,074.16.

Improving staff wellbeing

· Demonstrate commitment to work practices that improve staff wellbeing, recognise mental health as an issue and reduce absenteeism due to ill health.  Currently 66 hours have been achieved against a target of 1,000 hours.  The SROI is calculated as £6,332.70.
3.8
To date, the Council has loaned £4,093,679.01 to the company in line with cash flow estimates.
4.
OPTIONS AVAILABLE

4.1
Option 1 (recommended option) – That the update on Mansfield Homes Ltd is noted. 
4.1.1
This is an update report and therefore is only for noting.
5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
5.1
There is no risk with the recommendation.
6.
ALIGNMENT TO COUNCIL PRIORITIES

6.1
The activity of the Housing Company will support the delivery of successful outcomes in respect of creating a thriving, vibrant and sustainable district and creating strong, safe and resilient communities. The Wildflower Rise scheme is projected to make around a £900,000 profit for the Council.
7.
IMPLICATIONS

Relevant Legislation

7.1
The Companies Act 2006 governs the operation of the company.


Human Rights

7.2
No implications.

Equality and Diversity

7.3
No implications.


Climate change and environmental sustainability

7.4
No implications.


Crime and Disorder

7.5
No implications.

  
Budget /Resource  

7.6
As referred to in the report.
8.
COMMENTS OF STATUTORY OFFICERS

Monitoring Officer
8.1
No specific comments.

Section 151 Officer
8.2
The financial information is contained within the body of this report.
9.
CONSULTATION

9.1
None.
10.
BACKGROUND PAPERS

10.1
None.
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